GM  Leadership  Instructions  and  Rules 
General: Qualification for this award requires a minimum 80 total points overall; no minimum per section. 
Implementation: Use this program as a guideline for setting up your activities for the year at the beginning of your term at TIM.  Doing so will promote a well rounded program of activities that will keep the interest of your members and attract the attention of candidates.  
There is no limit to the number of TIM’s who can qualify for this award; it is intended to encourage activity more than competition. However, additional recognition will be accorded to the TIM, and his Council, earning the highest number of points for the year ending May 31. 
Please take note of the following clarifications and requirements for counting points:  
A)  Thrice Illustrious Master:
1. Multiply the number of stated assemblies called for in your Council by-laws by 75%; round the result 

      up to determine the number of meetings you must attend. Example: 10 x 75% = 7.5 rounded to 8 

      meetings.

 5. - 8. Visits to Lodges and Chapters meeting in the same location as the Council do not qualify for 

       points. 

B)  Council Membership:

 4.  Points are counted for the reinstatement of members reported as suspended during or prior to the year 

      ending May 31.  Note that reinstatement may be automatic with payment of dues in some situations.

 5.  In most cases this will mean that no member of your Council owes dues for any year prior to

      May 31.  It may mean that no member owes dues prior to 2008 - check your own Council by-laws.

C)  Ritual:

1. Our goal is to have no open rituals in a meeting except for a designated prompter, especially at the 

      Official Visit of the District Inspector. The TIM must be able to open and close without a ritual in 

      hand in any case.

 2.-3. Our main objective is to make a good impression.  In order for a degree to count as being conferred in your Council, your own members must fill at least two of the following speaking roles from memory: King Solomon, King Hiram, Hiram Abif, Conductor of the Council, or Captain of the Guard. 
 5.  Either the one-man or team version can be counted.
 7.  Any Council can earn a point for hosting a school of instruction, even in connection with a Stated Assembly.  Instructor must be Certified in the work being taught at that school and in will decide the amount of points from 1 to 5 depending on those instructed.

 8.  If your Council provides all the key parts up to 5 points may be awarded... Document! 
D)  Grand Council Programs: 
 3.  Example:  Raising level from Bachelor to Masters, or Specialist to Doctorate 
 4.  A major goal is to raise funds from new sources outside of our own membership. The best    

      sale is, therefore, to a person or group not otherwise likely to contribute to our Nurses 

      Training Foundation. 

 5.  A Table Council meeting can be conducted in connection with breakfast, lunch, or dinner,   and at any 

      suitable location in or out of the Temple. A dispensation must be requested if the meeting is open or 

      outside your usual meeting location, and intended to replace a stated assembly. 

7.  All scripture readings are to be read at stated assemblies. Readings for months in which there is no 

       stated assembly may be read in advance or at the next stated assembly following an open month; plan 

       ahead. 

E)  Council Activities:
1. A budget is a valuable planning tool, not just a statement of estimated income and expenses. It should reflect careful advance planning for all the activities and programs of your Council during the year covered.  

 2.  Have fun and do something to benefit your Council. Table Council meetings do not count in this 

      category.

 4. Your Council By-Laws should be updated at least every 5 years. Send the updated copy to The Grand Recorder every time they are updated.
7.  Donations must come from sources other than calendar sales or Cryptic University.
Mail completed entries to: 

Everett Campbell, 23938 N. Old Centralia Lane, Walnut Hill, IL 62869, 

Postmarked on or before June 15, 2012, to complete the requirements for this award.  Questions? call (618) 532-2798.
